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EXECUTIVE SUMMARY 
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Methodology 
• Online survey  

– Fielding started October 5th, and ended October 31st. 
 

• 711 households were in original database, representing 796 players. 
– A few additional households emerged through reminders from the board 

 
• Initial invitations through personalized email invitations to Parent / Guardian 1 in each 

household 
– Reminders were sent to those who had not completed the survey 
– Additional invitations were later sent to multiple player households 
– Although a single response per household was planned originally, some confusion arose from board 

reminders that included a larger email list.  As a result, we sent additional invitations to Parent / 
Guardian 2. 
 

• 35% of surveys were taken from mobile devices (iPad, iPhone, Android phones etc.) 
 

• 535 responses were received overall, filtered according to the specific analyses. 
– 473 responses were for unique players (reliability of ± 2.9% at 95% confidence) 
– 488 responses were from unique parents (reliability of ± 3.6% at 95% confidence) 
– 441 responses were from unique households (reliability of ± 2.9% at 95% confidence) 

 
• Reporting notes: 

– The  term “Top Box” is used to refer to the top category of a 5 point scale (typically “Strongly Agree” 
for a Likert scale question.   “Top 2 Box” refers to 9 or 10 for a 10 point scale question. 

– Significant differences (at the 95% confidence level) are indicated on slides with arrows. 
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Key Findings 

• Crossfire Select members have varied perspectives on the importance of competiveness and 
friendship. While the average rating is 65 out of 100 for playing at the highest level even if it 
means players on the team change yearly, there are a number of factors that make up the 
complicated balance. 

• Segmentation analysis revealed two distinct segments.  The Competitive focused segment 
(58% of the sample) comprises players for whom the competitive aspects of playing soccer 
are more important, while not ignoring friendship. The Friendship focused segment (40% of 
the sample) comprises players for whom the friendship aspects of playing soccer are more 
important, yet they are also interested in playing soccer competitively. 

• The mean tenure for a Crossfire Select member is 3 years, with the highest rate of churn 
occurring after the first year.  There is no significant difference in tenure between boys and 
girls, nor between the Competitive focused and Friendship focused segments. 

• Most Crossfire Select members previously played with a Recreational club.  About 20% came 
from a Premier club, while only 10% chose Crossfire Select as their first soccer club. 

– Previous Recreational club members chose Crossfire Select to play more competitively. 

– Previous Premier club members chose Crossfire Select because of problems or being discontented 
with various aspects of the Premier club’s approach 

•  Crossfire Select members travel 21 minutes on average to get to practice, with the 
Competitive focused segment traveling longer distances (quite a few over 30 minutes) and 
the Friendship focused segment traveling shorter distances (more under 10 minutes) 
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Key Findings continued 

• Levels for overall satisfaction, likelihood of continuing, and likelihood of recommending are 
high, with no difference between the two segments. 

• Overall satisfaction levels vary markedly by age group, peaking with U15 and U15.  As there is 
no relation to tenure, these levels may be driven more by teams and coaches. 

• 48% of players are classified as Secure on the Secure Customer Index model, with a further 
32% classified as Favorable.  These are excellent numbers, reflecting the high standing and 
reputation of Crossfire Select. 

• Parents rate coaching highest for satisfaction among attributes of the Club, consistent with 
coaching ranking top in importance. Competitiveness of teams shows the greatest 
underperformance for parents, second highest in importance but several places lower for 
satisfaction. By contrast, players rank competitiveness of teams in the second tier, but still 
rate satisfaction somewhat lower. [Satisfaction comments Top 2 Box] 

• For parents, the Importance / Satisfaction quadrant using means tell a similar story of 
parents perceiving underperformance for competiveness of teams. Player placement and 
convenience (location) are both in the lower importance and lower satisfaction quadrant. 

• For players, improving as a soccer player is ranked highest in importance, but lower (and in 
the second tier) for satisfaction [Top 2 Box].    

• The Importance / Satisfaction quadrant for players shows coaching and improving as a soccer 
player in the strengths quadrant, with no underperforming aspects. 

• Player development stands alone as the top tier item for the Club to improve. 
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Key Findings continued 

• Playing in championship games and winning the division are the most important objectives 
for players, with the Competitive focused segment rating them higher than the Friendship 
focused segment (who are still interested). Playing with friends is third overall, with the 
Friendship focused segment rating this highest, while the Competitive focused segment 
rating playing with friends fourth.  [Top Box scores] 

• There is a mix of perceptions about player interactions.  Being able to learn from stronger 
players is at the top of the list.  Very few feel discouraged by having too many stronger 
players on the team, but some (particularly the Competitive Focused segment) feel that 
weaker players are dragging down the player or the team. 

• Half (51%) say they would prefer the Gold / Gold / Dev organization, while 35% would prefer 
an A / B / C organization.  

• Two thirds perceive the current organization to be Gold / Gold / Dev, while 19% think it is A / 
B / C. Presumably some of the members who think the organization is A / B / C are with age 
groups following that structure. 

• Most members say that changing team organization is unlikely to affect their membership. 
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Recommendations 

• Assuming that Crossfire Select expects to continue acquiring members from Recreational 
clubs at a higher rate than those who have not previously joined a soccer club, maintaining 
strong relationships with Recreational clubs is important.  Moreover, positioning Crossfire 
Select as a step up, rather than out-and-out competitive in nature, will make the Club more 
welcoming, particularly for those who are driven more by friendship. 

• Focus on the SCI Favorable group when looking for opportunities for improvements. 

• The board should ask themselves some tough questions as they contemplate changing team 
organization structure. These questions are included in the Model section. 
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COMPETITION AND FRIENDSHIP 
SEGMENTATION 
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Competition and Friendship 

• Competition and Friendship are both important to players and parents, with the relative 
importance of each varying. 

 

• In order to understand the relationship of differing views of the importance of Competition 
and Friendship, particularly as they impact satisfaction and also the team structure model, 
this section describes the segmentation based on these two key factors. 
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Player preference: with friends or more competitive team 

• Parents believe (on average at 2/3 of the scale) that their player would prefer to play on a 
team playing at the highest level even if it means players on the team changing from year to 
year.  

 
 

12/6/2015 © 2015, 5 Circles Research, all rights reserved 11 

Prefer to play 
on a team 
playing at the 
highest level 
even if it 
means players 
on the team 
change yearly 

Prefer to play 
with the same 
players every 
year even if it 
means the 
team plays at a 
lower level 

0%

5%

10%

15%

20%

25%

0 1-9 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80-89 90-99 100

Player preference: with friends or more competitive team 

Q28:  Theoretically, how would you say [PLAYER] would choose between playing with friends on a lower level team and playing more competitively on a higher level team? 
n=477 
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Importance of Competition and Friendship 

• The Crossfire Select membership is not uniform. Different aspects of playing soccer and of the club appeal 
more or less to different people.  The club needs to be aware of these differences in order to make a 
decision about the model and to communicate effectively with current and prospective members. 

• As a starting point to understand variations, we developed variables for the importance of Competition 
and Friendship from several questions in the survey where these aspects were covered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Some players (and parents) favor competitiveness over playing with friends, for others the reverse is true. 
Many fall somewhere in the middle. 
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Segmentation 
• Segmentation analysis is designed to identify groups within a population who have homogeneous perspectives 

and needs (within each segment) and are relatively distinct from other segments. By understanding different 
segments, organizations can better target offerings, and communicate better with each segment rather than 
treating the entire population as uniform. 

 

• Segmentations conducted on the entire market typically result in 5 or 6 different segments – not all of which 
are deemed useful.  This type of segmentation is how Soccer Moms and NASCAR Dads became established. 

 

• Cluster analysis using multiple questions was conducted to identify segments among Crossfire Select members. 
Note, these segments were not defined ahead of time, although we suspected that Competition and Friendship 
would be important.  We didn’t use the composite variables created to define Competition and Friendship, 
although the component variables were relevant to the ultimate segmentation results.  Nor did we use the 
direct questions about the model, but the segments are correlated with results from these questions. 

 

• As we started with a closed population (Crossfire Select members have already self-selected), it was not 
surprising that just two segments emerged from the analysis.   It is likely that those who are members of 
Premier or Recreational soccer clubs represent different segments. 

– The Friendship focused segment (40% of the sample) comprises players for whom the friendship aspects of playing soccer 
are more important, yet they are also interested in playing soccer competitively. 

– The Competition focused segment (58% of the sample) includes players for whom the competitive aspects of playing soccer 
are more important, although they do not ignore friendship. 

– Only 2% of players remained unclassified into segments after the analysis 

 

• Segment profiles including similarities and differences are shown in the tables on the next slides. 
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Segment Profiles 
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Question / attribute Competitive Focused (n=234, 58%) Friendship Focused (n=169, 40%) 

Satisfaction No significant difference in SCI, Overall Satisfaction, Tryouts, Recommend 

Priority for soccer Higher for all seasons 

Parent ranking for player More likely top 3rd More likely middle or bottom 3rd 

Reasons for joining Crossfire Select (checkbox) Value for Money and Location/Convenience  

Satisfaction with aspects (parent) 
More satisfied overall and with Reputation and 

Time Commitment 

Satisfaction with aspects (player) 
More satisfied overall, and somewhat more 

satisfied with Continuity/Friends 

Ranked reasons to join Crossfire Select (player) Rank continuity higher, but not significantly 

Ranked improvements (player) Continuity/friends ranked highest 

Specific improvements 
Scheduling improvements on website. Tryouts 

meaningful and fair 

Additional opportunities to play 
Traveling to more tournaments, spring soccer, 

playing year round 
Club wide soccer camp, Friday night soccer 

(somewhat), POP (not significant) 

Player development 
Important for player to develop skills (parent and 

player) 
Player has improved since joining Crossfire Select 
(parent), rate of progress is appropriate (parent) 

Objectives 
Player wants to play in championship games, win 
the Division, play in high level tournaments, play 
College soccer, move up from Select to Premier 

Player wants to play with friends 

Player relationships 
Player enjoys being able to help weaker players, 

there are weaker players that hold the team back, 
player progress is being limited by weaker players 

Player is discouraged by too many higher ability 
players 

Team organization preference Slight preference for Gold / Gold / Dev 

Current team organization perception Slightly more think A / B / C currently 

Changing team organization impact on membership More no difference if => A / B / C 

Competitive vs. playing with friends More in favor of competitive More in middle ground 



Segmentation Profiles continued 
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Question / attribute Competitive Focused (n=234, 58%) Friendship Focused (n=169, 42%) 

Player Gender No significant difference 

Team Age Group Slightly more U18 More U11 

Tenure with Crossfire Select No significant difference 

Other Children in Household Slightly more only child More children 

Distance traveled Travel further (significantly more >30 minutes) Travel shorter (significantly more <10 minutes) 

Previous Club More likely Premier Slightly more likely Recreational or other Select 



Competitiveness and Friendship by Segments 

• When the Competitiveness Friendship chart is redrawn with the segments identified, the overlap can be 
clearly seen.  
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CURRENT SITUATION 
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Age Group and Gender 
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• Age groups are well represented 

• Overall, 51% of players are girls, 49% boys 

• At least 3 players in every team are included (data not shown) 
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S2A_AGEGROUP:  Which age group does [PLAYER] play in? Note: If [PLAYER] plays in a different age group from their actual age, choose the age group for the team. n = 478 



Tenure 
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• The mean tenure as a Crossfire member is 3 years. 

• The largest churn occurs after the first year 

• There is no signification difference in tenure between boys and girls, nor 
between the Competitive focused and Friendship focused segments. 
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Q5:  Including 2015, how many years has [PLAYER] played with the Club? n = 478 

Mean: 3.0 



Previous Club Experience 
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• Over half of all players join Crossfire Select after previously being a 
member of a Recreational club.  The percentage is even higher for the 
Friendship focused segment, with 68%. 

• Over a quarter (27%) of Competitive focused players join after a Premier 
club, significantly more than the Friendship focused segment (15%) 

• The least likely experience is no previous club (10%), or a different Select 
club (6%).  There are more without previous club experience in some age 
groups, but not a trend by year (data not shown). 
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Q9:  What was [PLAYER]'s previous experience with soccer clubs before becoming a member of Crossfire Select Soccer Club? n = 478 



Reasons for Choosing Crossfire Select 
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• The most common reasons for those joining from a Recreational club are wanting to play on more 
competitive teams (74%) or at a higher level (84%). 

• Those joining from Premier cite problems (30%), are discontented with one aspect or another (time, 
travel, stress), or just feel that Select is a better fit (27%). 

 

 

0% 20% 40% 60% 80% 100%

[PLAYER] was no longer interested in being a member of a Premier level club

Being a member of a Select level club is less stressful than a Premier level club

Being a member of a Premier level club is too time consuming

There is less travel for a Select level club compared with a Premier level club

I felt that a Select level club is a better fit for [PLAYER]

Recommendation from someone

Problems or issues with the previous club (e.g. facilities, coaching, communication…

Value for money

Friends of [PLAYER] were already members of Crossfire Select

Other (please explain).

Location / Convenience

Information describing the Crossfire Select approach was a good fit for what I was…

Crossfire Select reputation (i.e. coaching, facilities, competitive success)

[PLAYER] wanted to play soccer at a higher level (Recreational)

Opportunity for [PLAYER] to play on a more competitive team

Q10/Q11/Q12: What were the reasons for choosing Crossfire Select over the previous Recreational/Select/Premier club?, n=395  

Recreational, n=279

Other Select, n=28

Premier, n=88



Player Ranking by Parent 

• As expected, parents give their children optimistic rankings.  

• Those in the Competitive focused segment were more likely to be ranked in the top third, 
while those in the Friendship focused segment were more likely to be in the middle or lower 
thirds. 

 
Note: there were too few rankings by coaches to be able to make any meaningful interpretation. 
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Seasonal Priorities 

• Not surprisingly, soccer is prioritized highest during the Fall Season.  

• For every season, the Competitive focused segment prioritizes soccer higher than the 
Friendship segment. 

12/6/2015 © 2015, 5 Circles Research, all rights reserved 23 

5% 

3% 

5% 

17% 

16% 

5% 

10% 

19% 

18% 

7% 

8% 

13% 

60% 

85% 

78% 

50% 

Tryouts through summer (May to Labor Day), n=474

Fall Season (September through December), n=460

Founders Cup (Jan and Feb), n=459

Spring Season (March and April), n=424

0-39% 40-59% 60-79% 80-100%

Q6: How would you say [PLAYER] prioritizes soccer versus other extracurricular activities (sports or non-sports) during various times of the year? 



Travel Time to Practice 

• The mean travel time to get to practice is 21 minutes. 

• The Competitive segments travels longer distances, with significantly more people traveling 
over 30 minutes.  Conversely, the Friendship segment has more people who travel less than 
10 minutes. [Data not shown] 
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SATISFACTION 
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Satisfaction, Likely to Return, Likely to Recommend 

• Overall satisfaction, repeat, and 
recommend levels are high. 

• Note that repeat (likely to attend 2016 
tryouts) was asked of those in the U10 to 
U17 age groups, not U18. 

• There are no significant differences in 
satisfaction levels between the 
Competitive focused and Friendship 
focused segments. 

• However, those who scored friendship in 
the middle or top thirds (from the 
composite variable) are more likely to be 
satisfied overall, more likely to attend 
2016 tryouts, and more likely to 
recommend.  Those scoring the 
competition composite variable in the 
middle third are slightly more likely to be 
satisfied, and slightly more likely to attend 
2016 tryouts. [Data not shown] 
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Satisfaction by Age Group 

• Overall satisfaction varies markedly by age group, peaking with U15 and U16. The variation 
does not appear to be related to tenure, so perhaps there is some connection with teams 
and coaches. 

• Significance testing is between all age groups.  Significantly higher satisfaction compared 
with other age groups is indicated by the arrows. 
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Satisfaction by Age Group and Gender 

• This view shows overall satisfaction by age group and gender.   

• Satisfaction levels are higher for girls in the U10 and U13 age groups. 

• Satisfaction levels between genders within each age group are tested for significance and 
indicated by arrows. 
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Coach issues 

League, 
switching 

teams, 
switching to 

calendar year 
Club (e.g. 
approach) 

Not challenging, team 
dynamics, not learning, 

skills training 

Other sports, less 
interest in soccer, 

schoolwork 

Undecided, 
not sure of 

fit, player not 
sure 

Considering 
Premier 

Positive 
(general) 

Negative 
(general) Other 

Mentions 18 3 3 18 5 8 4 3 1 3 
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Q2A: Please tell us why you gave the rating of [Q2 RESPONSE] to the question “How likely is it that [PLAYER FIRST NAME] will attend tryouts in 2016?”  (Q2 <=7, n= 51) 

Reasons for low scores for 2016 tryouts 

Caution: the number of mentions is not necessarily an indication of relative importance.  Sample size is small, limiting numerical analysis.  Reading verbatim 
responses is recommended.  



Secure Customer Index 

• The Secure Customer Index is derived by combining scores for overall satisfaction, likely to continue, and 
likely to recommend 

• Secure Customers (members for Crossfire Select) are those who give top box (9 or 10) on all three 
measures. 

• Favorable are those who score top or second (7 or 8) on all three measures 

• Unhappy are those who score 1 or 2 on any measure. Everyone else is classified as Vulnerable. 

 

• In general, we recommend that organizations focus energy on the Favorable group for the best return.  
This approach is likely to deliver the best results for Crossfire Select. 

• We also suggest that organizations evaluate issues brought up by those in the Unhappy group to see if 
problems should be addressed.  We also suggest determining if there is a good fit in the first place. In this 
case, there are very few in the Unhappy group, and some people have been placed in this group because 
their player will not attend tryouts due to changing family circumstances. 
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SATISFACTION AND IMPORTANCE 
DETAILS 
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Satisfaction Details: Parents 

• Parents are most satisfied with Crossfire coaching, and also rank coaching most important. 

• Reputation, Time Commitment, Value for Money and Convenience are also consistent 
between satisfaction and importance. 

• The biggest disparity is for Competitiveness of Teams which is ranked second highest, and 
rated third from the bottom. 

Note: the satisfaction chart uses Top 2 Box: not everyone is included.  Quadrant charts in following slides are based on means, and 
include everyone. 
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Parent Attribute Satisfaction (Top 2 Box) 

Total, n=427

Comp., n=237
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Q15: How satisfied are you with the following aspects of the Crossfire Select Soccer Club?  Use a scale 
of 1 to 10, where 1 means very dissatisfied and 10 means very satisfied.  n=427 

Coaching

Competitiveness of
teams

Time commitment
for your family

Reputation of
Crossfire Select

Value for money

How players are
placed on teams

Convenience (ease of
getting to the…

Facilities

Q16: Please rank these same aspects for how important they are in 
your decision to be a member of the Crossfire Select Soccer Club? n = 

445 

Parent Attribute Importance Ranking 

Total, n=445

Comp., n=258

Friend, n=177



Importance Performance Mapping Framework 

33 

Importance-performance ratings comparisons on key attributes allow us to 

examine relative strengths and weaknesses. 

Potential Vulnerabilities 

 

Should be addressed in order to 
enhance overall results. 

Strengths / Price of Entry 

 

Should be leveraged. It is hard, however, 
to convert an area of strength to 
competitive advantage if competitor 
customers are relatively satisfied by their 
current vendor for the attribute. 

Less Important 

 

The last priority in resource 
allocation. 

Potential Over Investments 

 

Area should continue to receive 
attention, but relative over investment of 
resources should be guarded against. 

Performance 

High 

Low 

Low 

High 

Note: Quadrant charts use means, with the divisions between quadrants at the mean of the mean 
for each axis. 



Importance Satisfaction Quadrant (parents) 

• Coaching and Time Commitment are strengths for Crossfire Select, according to parents. 

• Competitiveness is the second most important attribute overall.  Satisfaction lags. 

• Player Placement and Convenience are relatively low importance, and satisfaction is consistent. 
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Satisfaction Details: Players 

• Players (in the parent’s view) are most satisfied with Amount of playing time vs. bench time, 
but this is ranked low. 

• Coaching satisfaction and ranked importance are consistent at #2. Opportunity to play on 
higher level teams is also consistent, with satisfaction and importance both lowest. 

• The biggest disparity is for Improving as a soccer player, ranked #1, but with satisfaction levels 
at #4 (in the second tier). 
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Player Attribute Satisfaction (Top 2 Box) 

Total, n=411

Comp., n=226

Friend, n=148

   

Q17: How satisfied would you say [PLAYER] is with the following aspects of the Crossfire Select 
Soccer Club?  Use a scale of 1 to 10, where 1 means very dissatisfied and 10 means very satisfied.  
n=411 

Improving as a soccer
player

Coaching

Competitiveness of their
team

Continuity: playing with
the same people/friends
on the team from year…

Amount of playing time
vs. bench time

Opportunity to play on
higher level teams

Q18: Please rank these same aspects for how important they are to 
[PLAYER]? n = 445 

Importance of Player Aspects 

Total, n=445

Comp., n=258

Friend, n=177



Importance Satisfaction Quadrant (players) 

• Improving as a soccer player and Coaching are strengths of Crossfire Select, according to 
players (as reported by parents) 

• Competitiveness of their teams and Playing on higher level teams are less important, with 
satisfaction in the consistent quadrant. 

• Playing with friends and Playing vs. bench time are also less important, and players are 
satisfied. 
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Playing vs. bench time 

Coaching 

Improving as a soccer 
player 

Playing with friends 

Competitiveness of their 
team 

Playing on higher level 
teams 

Im
p

o
rt

an
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Performance 

Players n=473 

Low High 

Low 

High 



Most Important Areas to Improve 

• Player development is considered the most important area for improvement – on its own as 
the top tier item. 

• The second tier areas for improvement are quality of coaching, competiveness of teams and 
placement of players on teams. 
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Player development

Quality of coaching

Competitiveness of the teams

Placement on teams

Communication from the Club

Communication from coaches

Facilities

Q19: Which of the following areas do you feel are the most important for the Crossfire Select Soccer Club to improve 
upon?  n = 445 

Friend, n=177

Comp., n=258

Total, n=445



Communication 

• The most important sources of information are the player’s coach and the team manager. 

• The Crossfire website is not ranked high, and is not visited often. 

• Comments from survey takers indicate that they would like more centralized information, 
and consistent/better online scheduling tools. 
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2% 

7% 

18% 

21% 

44% 

8% 

More than once a week

About once a week

A couple of times a month

About once a month

A few times a year

Never

Q14:   How often do you visit the Crossfire Select website? n = 444  

Website Visitation Frequency  

[PLAYER]'s coach

The Team Manager

Team website

The Crossfire
Select website

Q13: Please rank these sources for how valuable they are to find information about Crossfire 
Select? n = 445 

Importance of Information Sources 

Total

Competitive
Focus
Friendship Focus



Additional Opportunities 

• The most attractive opportunity for the Friendship segment is a Club wide soccer camp.  This 
is attractive to the Competitive segment too, but not quite as much as traveling to more 
tournaments (less attractive to the Friendship segment). Spring soccer is also more appealing 
to the Competitive segment. 

• Note: Goalie training was a write-in response. 
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50% 

42% 

35% 

32% 

29% 

26% 

19% 

10% 

43% 

47% 

40% 

28% 

26% 

35% 

20% 

8% 

59% 

35% 

28% 

36% 

34% 

12% 

17% 

13% 

Offering a Club wide soccer camp

Traveling to more tournaments

Spring soccer

Friday night training

Purely Optional Playground (POP)
soccer

Playing year round

Traveling internationally

Goalie training

Total, n=466

Comp., n=253

Friend, n=170

   

Q21: If the club were to offer additional opportunities to play what would you be most interested in? Please choose up to 3.   n=466 



CROSSFIRE SELECT MODEL 

Preferences between playing with friends and competitively 

Segmentation 

Player development, objectives and motivations 

Preferred model, perceptions of current model 

Impact of model change 
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Player Development 

• The opportunity to develop soccer skills is rated highest, even more so for the Competitive segment. 

• Improvement since joining Crossfire Select is in the next tier, with the Friendship segment more likely to 
believe that the player has improved. 

• Fewer people feel that the development path (rate of progress) is appropriate. The Friendship segment is 
more likely to be comfortable with the situation.  
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79% 

79% 

65% 

64% 

40% 

39% 

83% 

85% 

61% 

62% 

35% 

36% 

74% 

71% 

72% 

68% 

47% 

45% 

It is important to me that [PLAYER] has the opportunity to
develop [HIS/HER] soccer skills

It is important to [PLAYER] to develop in soccer

I feel that [PLAYER] has improved since becoming a member of
the Crossfire Select Soccer Club

[PLAYER] feels [HE/SHE] has improved since becoming a member
of the Crossfire Select Soccer Club

I feel that the development path (rate of progress) for [PLAYER] is
appropriate

[PLAYER] feels that [HIS/HER] development path (rate of
progress) is appropriate

Player Development (TOP BOX) 

Total, n=444

Comp., n=248

Friend, n=157

   

Q22: Here are some statements about [PLAYER]'s development as a soccer player  n=444 



Player Objectives 

• When it comes to player objectives, the Competitive segment shows marked differences from the 
Friendship segment, with all competitive options rated higher. Championship games and winning the 
Division lead. 

• The Friendship segment, unsurprisingly, is considerably more interested in playing with friends. 
Nevertheless, 44% of the Competitive segment agree strongly that they want to play with friends. 

• A desire to play College soccer, while relatively lower rated, is still important to 36% of the Competitive 
segment, over twice as many as the Friendship segment. Only a few think seriously about moving up from 
Select to Premier. 
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65% 

62% 

50% 

44% 

27% 

5% 

70% 

69% 

44% 

51% 

36% 

7% 

58% 

52% 

58% 

33% 

15% 

1% 

[PLAYER] wants to play in championship games

[PLAYER] wants to win the Division

[PLAYER] wants to play with friends

[PLAYER] wants to play in high level tournaments

[PLAYER] wants to play College soccer

[PLAYER] wants to move up from Select to Premier

Player Objectives (TOP BOX) 

Total, n=478

Comp., n=258

Friend, n=177

   

Q23: Here are some statements about objectives players want to achieve from participation in soccer. Please answer for the way you believe [PLAYER] 
thinks.  n=478 



Player Interaction Perceptions 

• Perceptions about different players on the team vary widely among different statements.  Statements are 
ranked by overall mean. 

• Although many are comfortable with the mix of abilities on the team, and also with the player learning 
from other stronger players, some are less so. 

• The biggest differences between the Competitive and Friendship segments (data not shown) are that 
more of the Competitive segment believes that the player’s progress is being limited by weaker players, 
and that weaker players hold the team back. On the other hand, more of the Competitive segment enjoy 
being able to help weaker players. 

• Only a few overall, with more in the Friendship segment, are discouraged because of too many stronger 
players on the team. 
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3% 

1% 

3% 

8% 

3% 

2% 

4% 

1% 

4% 

3% 

4% 

2% 

23% 

34% 

37% 

69% 

8% 

15% 

15% 

8% 

19% 

17% 

19% 

20% 

12% 

10% 

10% 

37% 

17% 

18% 

15% 

8% 

45% 

34% 

35% 

31% 

24% 

21% 

18% 

1% 

28% 

35% 

30% 

14% 

14% 

7% 

6% 

0% 

[PLAYER] is able to learn from the stronger players on
[HIS/HER] team, mean = 3.9

I am comfortable with the mix of abilities on [PLAYER]'s
team, mean = 3.9

[PLAYER] is happy with the mix of abilities on [HIS/HER]
team, mean = 3.8

[PLAYER] enjoys being able to help the weaker players on
[HIS/HER] team, mean = 3.5

There are weaker players on [PLAYER]'s team that hold
the team back from being more competitive, mean = 2.9

[PLAYER] is frustrated because other players on [HIS/HER]
team are weaker than [HIM/HER], mean = 2.5

[PLAYER]'s progress as a soccer player is being limited
because of weaker players on [HIS/HER] team, mean = 2.3

[PLAYER] is discouraged because there are too many
higher ability players on [HIS/HER] team, mean = 1.4

No information Disagree Strongly Disagree Somewhat No opinion either way Agree Somewhat Agree Strongly

Q24: Here are some statements about the Crossfire Select soccer club.  n=476 



Team organization: current perception, preference 

• When asked which team organization structure they would prefer, half (51%) say they would prefer the 
way the Crossfire Select club states they are organized currently. A further 14% have no opinion about the 
current team organization structure. One-third (35%) say they would prefer the three tier structure. 

• Two-thirds (69%) believe that teams for their player’s age group are organized currently according to the 
stated structure.  Two in five (19%) believe that teams for their player’s age group are organized in a three 
tier structure. 
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Gold / Gold / Dev 
69% 

DK 
12% 

A / B / C 
19% 

Current team organization (perceived) 

Q26:  Which of the following is closest to the way that the age group [PLAYER] is part of is currently 
organized at Crossfire Select? Again, don't think too hard, n=477 

Gold / Gold / Dev 
51% 

DK 
14% 

A / B / C 
35% 

Preferred team organization 

Q25:  Which of the following would you prefer as the way that soccer teams within age groups should be 
organized? Don't think too hard about this question. Assume there are three teams per age group, n=477 



Effect of changing team organization 

• Those who think that the age group their player is part of is currently A/B/C (n=89) were asked what impact changing to a Gold/Gold/Dev 
organization would have on their future membership. Those who think that the age group their player is part of is currently 
Gold/Gold/Dev (n=329) were asked what impact changing to an A/B/C organization would have on their future membership. 

• In either case, at least 60% said the “change” would make not a difference.  21% of those asked about changing to A/B/C, and 10% of 
those asked about changing to Gold/Gold/Dev said they would be less likely to be a member in future. 21% of those asked about 
changing to A/B/C, and 28% of those asked about changing to Gold/Gold/Dev said they would be more likely to be a member in future. 
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Gold / Gold / Dev 
69% 

DK 
12% A / B / C 

19% 

Current team organization (perceived) 

Q26:  Which of the following is closest to the way that the age group [PLAYER] is part of is currently 
organized at Crossfire Select? Again, don't think too hard, n=477 

Less likely to 
be a member 

10% 

No difference 
62% 

More likely to 
be a member 

28% 

Impact of Gold/Gold/Dev organization 

Q27B:  If the Crossfire Select Club organized teams the following way, would this affect your 
decision to be a member of the club in future? n=89 

Less likely to be a 
member 

19% 

No difference 
60% 

More likely to be 
a member 

21% 

Impact of A/B/C organization 

Q27A:  If the Crossfire Select Club organized teams the following way, would this affect 
your decision to be a member of the club in future? n=329 



Current Team Organization Perceptions by Age and Gender 

• Age groups and genders differ in their perception of the way teams are organized currently. 

• Overall, parents of girls are more likely to believe that their teams are organized as Gold/Gold/Dev (75% 
to boys 63%). 

• Almost all parents with players in the U11 age group believe the teams are organized as Gold/Gold/Dev, 
with no difference between genders. 

• Parents of boys in the U13 age group are much more likely than parents of girls to believe that their teams 
are organized as A/B/C (65% boys, 6% girls). 

• The U17 age group has high percentages of both genders who believe their teams are organized as A/B/C 
(55% boys, 41% girls). 

• The U10 age group has the greatest percentage who don’t know how the teams are organized: caution, 
the sample for U10 and U18 is smaller than for other age groups. 
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n=26

 U14
Girl

n=33
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Boy

n=38

 U15
Girl

n=21

 U16
Boy

n=31
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n=25

 U17
Boy

n=22

 U17
Girl

n=27

 U18
Boy

n=18

 U18
Girl

n=16

A/B/C

No Opinion

Gold/Gold/Dev

Q26:  Which of the following is closest to the way that the age group [PLAYER] is part of is currently organized at Crossfire  Select? Again, don't think too hard. n = 475 



Preferred Team Organization by Age and Gender 

• Age groups and genders are more consistent in parental preference for team organization. (Preference 
was asked before perception of current team organization). 

• Parents of players in the U11 age group are the most likely to prefer the Gold/Gold/Dev organization, 
consistent with the way they believe teams are currently organized. 

• There are no significant differences between genders.  Apparent differences in the chart for U10 and U18 
are the result of small samples in these age groups. 
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No Opinion
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Q25:  Which of the following would you prefer as the way that soccer teams within age groups should be organized? Don't think  too hard about this question. Assume there are three teams per age group. n = 475 



Effects of Changing Team Organization to A/B/C by Age and Gender 

• Parents of U13 and U14 players are less likely to be members of Crossfire Select if the team organization 
changes to A/B/C. 

• Overall, parents of girls are less likely to be members of Crossfire Select if the team organization changes 
to A/B/C. 

• Other differences are not significant. Again, some apparent differences in the charts are the result of 
smaller sample sizes. 
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Effect of changing organization on membership to A/B/C 

More likely

No difference
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Q27A:  If the Crossfire Select Club organized teams the following way, would this affect your decision to be a member of the club in future? (to A/B/C). n = 327 



Model Considerations 
• With around two-fifths of the membership in the segment that is more focused on Friendship than 

Competition, and even more strongly agreeing that they would like to play with friends, the board has a 
tough balancing act.  That is, assuming that they want to retain the position of Crossfire Select as 
something in between Premier and Recreational clubs. 

– Some of the verbatim comments (not shown in this section) express concern about Crossfire Select turning into 
something similar to Premier, which in their minds includes making business needs for the club a higher priority than 
families and friendship. 

– Despite the drawbacks, increasing the competitiveness through moving to A / B / C may offer more positives as long 
as Crossfire Select can retain a distinct and attractive position.   

 

• Questions for the board to consider include these: 
– Are you prepared for increased churn, particularly through the initial transition?  The number of people who don’t 

renew may be higher than the predicted numbers from survey responses.  The fallout can be minimized if an effective 
plan is in place, including the vision, communication, and answers for those most likely to leave.  With that in mind…  

– Are you ready reveal the plan at the forthcoming Annual Meeting?  Would it be possible to share overall intentions 
(including balancing needs of Competition and Friendship to retain Crossfire Select’s unique character) and that the 
full plan will be completed (and shared for comment) before the 2016 tryouts? In the interim, develop/refine the Club 
vision and objectives in order to make sure that the new plan is consistent. 

– Are you prepared to enforce the new A / B / C structure more than the Gold / Gold Development structure was 
enforced?  With nearly 20% believing that the structure is not what the club purports to be, the Club position is being 
undermined.  It is possible that the real percentage is lower than seen in the survey due to more of the engaged 
parents participating, but even if this is the case there is too much.  Enforcing the structure, open and fair policies are 
ways to reinforce the Crossfire Select Position. 

– What happens if the change fails (however you define failure)?  Can you go back?  Or does the business model 
support a smaller membership?  If greater competitiveness requires professional coaches, will this mean increases 
fees and risking the Value for Money attribute. 

 
• Remember that those who are less engaged, who don’t understand all that much about the team 

structure, etc., etc., are actually on your side.   
– As long as their children are enjoying themselves, learning (hopefully improving) and they aren’t spending too much, 

they will be happy. They trust the board to make the decisions, and they don’t want to be more involved. 
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